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SURVEY POPULATIONCountry of Organisation H/O:
Benin 4
Botswana 2
Burundi 1
Cameroon 1
Democratic Republic of the Congo 1
Egypt 1
Ghana 2
Ivory Coast 4
Kenya 57
Liberia 1
Malawi 1
Mozambique 1
Nigeria 5
Rwanda 1
Seychelles 1
South Africa 6
South Sudan 1
Tanzania 2
Togo 7
Uganda 1
Zimbabwe 2
Total 102

21 countries



Overall Organisational Health
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HOW WOULD YOU RATE THE OVERALL HEALTH OF YOUR ORGANISATION?

LOW HIGH

Average 
= 6.25



HOW WOULD YOU RATE THE OVERALL HEALTH OF YOUR ORGANISATION?

NOT FOR PROFIT 
LEADERS

AVERAGE 6.53

CHURCH 
LEADERS

AVERAGE 6.14

BUSINESS 
LEADERS

AVERAGE 5.56
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PRIORITY OF GROWING A HEALTHY ORGANISATION

94%



PRIORITY OF GROWING A HEALTHY ORGANISATION

CHURCHESBUSINESSESNOT FOR PROFIT



PRIORITY OF GROWING A HEALTHY ORGANISATION BY REGION



PRIORITY OF GROWING A HEALTHY ORGANISATION BY SECTOR



PRIORITY OF GROWING A HEALTHY ORGANISATION BY ORGANISATION AGE



Across al l  sectors and regions, organisational 
leaders see their organisations as above average in 

health and are increasingly priorit iz ing growing 
the health of their organisations. 
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WITH REGARDS TO GROWING THE HEALTH OF YOUR ORGANISATION, WHICH 
OF THE FOLLOWING AREAS ARE A PRIORITY RIGHT NOW?

ALL DATA
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WITH REGARDS TO GROWING THE HEALTH OF YOUR ORGANISATION, 
WHICH OF THE FOLLOWING AREAS ARE A PRIORITY RIGHT NOW?
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WHAT IS MOST HOLDING YOU BACK FROM GROWING THE HEALTH OF 
YOUR ORGANISATION?



Conclusion 1
Acros s  a l l  s ectors  a nd  

reg i ons ,  orga n i s at i ona l  
l eaders  s ee  the i r  

organ i s at ions  as  above  
average ,  6 .25  out  o f  10 ,  in  

hea l th .  

Conclusion 3
Orga n i s at i ona l  l ea ders  a re  

pr imar i l y  focus ing  on  
deve lop ing  the i r  fund i ng  
(40% ) ,  l ea ders h i p  (25% ) ,  

ta l ent  deve l opment  (23% )  a nd  
st rateg i c  p l a nn i ng  (21% ) .  

Conclusion 4
T he  3  factors  most  ho ld ing  
leaders  back  f rom g row ing  

hea l thy  organ i s at ions  a re  l ack  
o f  fund ing  (64%  of  leaders ) ,  

t i me  (34% )  a nd  l a ck  o f  
s pec ia l i s t  s uppor t  (34%) .

Conclusion 2
O rga n i s at i o n a l  l e a d e rs  

i n c re a s i n g l y  p r i o r i t i z i n g  
o rga n i s at i o n a l  h e a l t h ,  w i t h  

4 7 %  s ay i n g  t h e  h e a l t h  o f  t h e i r  
o rga n i s at i o n  i s  g ro w i n g  i n  

p r i o r i t y  a n d  4 8 %  s ay i n g  t h ey  
a re  a c t i ve l y  g ro w i n g  t h e  h e a l t h  

o f  t h e i r  o rga n i s at i o n .  



Key Topics on Growing Healthy 
Organisations
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WHAT 3 KEY TOPICS ON GROWING HEALTHY ORGANISATIONS WOULD BE 
HELPFUL FOR YOU RIGHT NOW?
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CHURCH LEADERS



THANK YOU 
& GOD BLESS 

YOU!


